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STRATEGIC PLAN AND DEPLOYMENT DOCUMENT

Our Vision and Mission

College Vision:

To be a premier engineering institution renowned for excellence in education,
research, and innovation, preparing global leaders who drive transformative change in their

fields and communities.
College Mission:

« Empower students through rigorous education grounded in fundamental principles
and practical skills across diverse engineering disciplines.

« Foster a culture of innovation, creativity, and entrepreneurship that prepares graduates
to address complex global challenges.

« Promote mterdlsmplmary collaboration and ethical responsibility in research,
education, and societal engagement.

. Provide state-of-the-art infrastructure and learning resources that support holistic
development and lifelong learning.

. Cultivate partnerships with industry. academia, and communities to enhance

education quality, research impact, and societal relevance.

Benchmark of strategic planning for RAAKCET

e Teaching learning practice starting from NEP 2020 the process trying 10 adopt
experiential learning pedagogy for the current Industry 4.0.

e Starting from the academic year 2023 2024 the college initiated t0 include emerging
technology program in the domains of Artificial Intelligence & Data Science
(AI&DS) and Robotics & Automation (R&A).

« The Number of seats in the corc engincering disciplines of Electrical, Mechanical and

Electronics Engincering has been reduced 30 scats, since we want quality human

—

resource rather than quantity.
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e To develop the infrastructure of the college to the standards prescribed by the NEP
2020, the management has taken strategic decisions and implemented ICT facilities
across all the lecture halls. This decision has been taken from the year 2021-2022

e The college has envisioned to introduce new emerging technology programme in

upcoming academic years.
SWOC ANALYSIS

Conducting a SWOC analysis (Strengths, Weaknesses, Opportunities, Challenges) for
RAAK College of Engineering and Technology (RAAKCET) provides a comprehensive
understanding of its internal capabilities and external factors that influence its performance

and strategic planning.
Strengths:

e Committed Management
e Brand Name

e Retention of employees
e Disciplined campus

« Highly qualified faculty
¢ Modemn infrastructure

e Strong industry connections
Weaknesses:

e Need to focus on quality publications, patent filing and to explore commercial
potential.

o Consultancy services need to be increased.

o Student’s intake from poor socio-economic background

« Limited scope for research and consultancy activities

e Limited scope for altering University curriculum

e Industry-Institute interaction needs further improvement.

« Need to increase placements in core companies.

Dr. S. SEEN.!JZI&SAMURTHI, M.E., Ph.C.
PRINCIPAL
RAAK College of Engineering & Technology
No.1. Muthupillai Palayam Road,
Sulthanpet Post,
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Opportunities:

e To acquire NAAC accreditation and NBA status of accreditation for all programs.

e To be an autonomous Institution for revision of curriculum to suit to the requirements
of industry.

« To increase fundamental and applied research

e To develop Centre of Excellence in cutting edge technologies, in every branch of
engineering

e To start the research centres in each branch of engineering

e To sign MoUs with more industries/ research organizations to facilitate the students
and the teachers

e To increase the consultancy
Challenges:

o Competition with new higher educational institutions like deemed universitics

« Attraction for students to migrate towards metro cities for admissions

e Need for improving employability of the students in the current scenario of rapidly
changing technology and industrial requirements as well as policies prevailing from

time to time in MNCs.

STAKE HOLDERS’ EXPECTATION

WASAMURTHI, M.E, Ph.C.
PRINCIPAL
RAAK College of Engineering & Technology
No.1, Muthupillai Palayam Road, i
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STRATEGIC GOALS

Engagement in Community Services and Extension
Activities

UVASAMURTHI, ME.. Ph.C.
PRINCIPAL
RAAK Coltege of Engineering & Ter bnelogy
No.1, Muthupiliai Palayam Road,
Sulthanpet Post,
puducherry - 505 110,
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STRATEGIC PLANNING

RAAKCET Leadership Team after brain storming on the vision, mission, quality policy,
core values, stack holder’s expectations and SWOC analysis arrived at the step to establish
Institution Strategic Planning.

1. Ensuring good governance
% Inclusion of industrialist & academician on

% Vision, Mission development& their articulation

$ Evaluation of Institute performance and benchmarking

% Institutional strategic goals setting

» Institutional Strategic development plan

» Establishing Quality Management Systems

% Establishing organization structure

» Establishing statutory committees

% Establishing E governance

» Leadership development through decentralization

» Establishing internal audit committee

% Code of conduct and policy formulation, approval and implementation
Establishing fair and transparent performance appraisal system

2. Establishing effective teaching learning process:

Academic planning

Development of teaching plan as per OBE

Y

Development of teaching aids
Procurement of teaching, learning & evaluation software
Development of e- learning resources
Adoption of ICT
Establish research culture
Providing mentoring and personal support
Create fair feedback system
Evaluation parameters and benchmarking
Continuous assessment to measure outcomes
Performance development through credit system
Implementation of best practices like Divergent thinking, Critical thinking,
Parallel learning.
3. Developing leadership and participative management:
» Motivating through interactions
Decentralize the academic, administration and student related authorities

VV\:’VV’VVVV\?VVV

Prescribe duties, responsibilities and accountability

>
»
> Portfolio assignments
$ Establishment of functional committees ,

Dr. S. SEENUVASAMURTHI, M.E. Ph.L.
PRINCIPAL
RAAK College of Engineering & Techrology
No.1, Muthupillai Palayam Road,
Sulthanpet Post,
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4. Developing financial management

YV VVYVYVY

Framing & implementation of Procurement and Financial policies
Department wise Budget planning

Expenditure management

Forecasting income & expenditure

Surplus Fund Management / Emergency plans

Budget formulation & approval

Periodic Internal/ External Audit

5. Emphasize on Industry — Institute interaction

vV VVVYVYVYY

Formation of industry institute interaction cell

MoUs with industries

Support for internships, visits, trainings, guest lectures
Identifications of industry needs and advice on curriculum
Providing opportunities for Industry based/sponsored projects
Strengthen training & placement

Establishing center of excellence

6. Establishing Internal Quality Assurance System

VVVVVYVYY

Establishment of IQAC

Framing of Quality Policy & publishing
Educating & Training of all employees
Periodic check & guidance
Establishment of audit team and process
Audit and remedial measures
Identifying best practices

7. Ensuring student’s development and participation

v ¥V V V

Y

“;7

Establishment of infrastructure for overall development

Student’s representation in various administrative and academic activitics.
Participation in competitions

Organizing competitions

Rewards & recognitions of achievers

Participation in committees

8. Ensuring staff development & welfare

YVVYVVVVYVYVYY

Recruitment Policy formation & implementation
Staff performance cvaluation system

Staff Training

Best work facilities and infrastructure
Membership of professional bodies

Code of conduct & service rules

Staff welfare policy formation and implementation
Rewards, recognitions and incentives
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» Sponsorship/ Motivation for qualification improvement
» Support for research, consultancy, and innovations
9. Increasing Alumni Interaction
Formation of Alumni association and registration
Data base creation, Regular interactions with alumni and networking
Recognition of successful alumni
Leverage for guest lecturers/internships/placements
Exploring Contributions
Brand ambassadors
Sponsorships/scholarships

VVVVVYVY

10.

=

ngagement in Community Services and Extension Activities

Identify nearby villages for adoption

Projects based on rural challenges

Provide vocational training /job oriented training as per local needs at the institute
Educational support to village students

YvVVVYVY

Conducting awareness camps

eveloping physical infrastructure

Smart Class rooms, Tutorials, Seminar halls
Modernization of Laboratory & equipment
Library infrastructure up gradation
Establishment of Virtual lab and networking
System up gradation

Functional facilities for c-learning

11.

=]

Safety & Security management

Medical facility

Developing sports (indoor/outdoor) facilities

Plantation

Rain water harvesting

Renewable Energy harvesting

Hygiene, solid waste management (zero plastic usage, dry & wet refuse)

YVVVVVVYVVVYVVVYVYY

Recycling waste water

etting accreditations from statutory bodies
Getting Accreditations i.e. NBA, NAAC, NIRF
Permanent affiliation

International MOUs

Resource planning & budget approval.
Preparation of reports and submission.

()

12.

»
»
>
>
%

Dr. S. SEENUVASAMURTHI, ME., Ph.C
PRINCIPAL
RAAK College of Engineering & Technology
No.1, Muthupillai Palayam Road,
Sulthanpet Post,
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PERSPECTIVE PLAN 2018-2023
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CENTRE OF EXCELLENCE

5Jorld Institutional MHW RANKING
RANKING m = 2022

IN PURSUIT OF EXCELLENCE TOWARDS BEST INSTITUTE
FOR CAMPUS LIFE, THIS CERTIFICATE IS PRESENTED TO

RAAK COLLEGE OF ENGINEERING AND
TECHNOLOGY

Ranked as No. 70

Across India for excellence in up-keeping
well-being of faculty, staff and students

wiranking.com
Executive President

v

g : o
1 sMURTHI, ME.. PhL.
TENUY e e
B PRINCIPAL
. ~tlege of Engineernng
s i‘»fa" palayam Road,
No.1, Muthuptiat
gulthanpet Post,

& Technology




\\\-‘J.l\l}k“' A
A

A

COLLEGE OF ENGINEERING AND TECHNOLOGY

{Approved by AICTE, New Delhi & Affiliated to Pondicherry University)

OBE RANKINGS 2022

OUTCOME-BASED EDUCATION

IN PURSUIT OF EXCELLENCE TOWARDS OFFERING QUTCOME-
BASED EDUCATION, THIS CERTIFICATE IS PRESENTED TO

RAAK COLLEGE OF ENGINEERING &
TECHNOLOGY

Ranked in the GOLD BAND with A Grade
[Higher Educational Institution of Excellence]
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World Institutional
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To,
RAAK College of Engineering and Technology
Pondicherry, India

Represented by - Dr. S. Seenuvasamurthi, Principal

Subject: Results- National Educational Excelience Awards & Conference 2021 — Taj West End, Bangalore.

Dear Sir/Madam,

We are glad to announce that your College RAAK College of Engineering and Technology is selected for
prestigious National Educational Excellence Awards & Conference 2021. Our jury Members have found your
College / Institute profile very promising and your organisation is selected to receive “Most Promising Engineering
& Technology College of the Year 2021” South India Award under “Quality Education , Quality Administration &
Leading Infrastructure * Category for the year 2021.

Also, we are pleased to inform you that your Institute is selected to receive another award under the category
“Qutstanding Performance in Virtual Knowledge Delivery during Pandemic”

A big Congratulations from us for this Achievement!

The Award Ceremony along with Conference will be held at The Taj West End, The Grand Ballroom, Bengaluru on
13th of August , 2021,

This flagship event Educational Awards will be witnessing more than 250 Institutes / Academicians / Universities /
School / Colleges under one roof. The conference will be honoured by Ingenious Bureaucrats, Global Leaders, Top
CEOs and Paliticians. This Ceremony will be presented on various Digital Landscapes of Social media and news sites.

Your talent and dedication made you stand out. We understand the handwork and sacrifices you have put. You
have proved again and again that you have worked selflessly every moment to reach to this goal and more. We
wish you all the luck for your future endeavours and hope that you bring more laurels in the future. You are here
by requested to complete the registration formalities before 27-07-2021 Tuesday by submitting the Conference
Fees and details attached to this letter.

In case of Any Clarification, please feel free to contact Ms Soniya A N / Dr Anand Gopal Naik on 8296009081
With Warm Regards,

Regards

Soniya A N
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Reference No. C-61706-2020
This is lo certify thal S SEENUVASAMURTHI of RAAK COLLEGE OF, ENGINEE&}NG AND
TECHNOLOGY has successfully uploaded the data of All India Survey on Higher Educal[on(AISHE]
2020-2021. ST L

( Shri R. Rajesh )
Dated: z032022 Deputy Director General,
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8 Reference No. c-81705-2021 i Education
{  This is to certify thal . SEENUVASAMURTHI of RAAK COLLEGE OF ENGINEERING. AND
TECHNOLOGY has successfully uploaded the data of All India Survey on Higher Education(AISHE)
1 2021-2022, eler Fdnestinn

(ShriR. Rajesh) '

Dated: 150212023 Deputy Director General

i Mirhey Fducation

Dr. S. SEENUVA SAMURTHI, ME., Ph.C.
PRINCIPAL
RAAK College of Engineering & Technclogy
No.1, Muthupillai Palayam Road,
Sulthanpet Post,
Puducherry - 605 119,
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